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Independent Auditor's Report

To the Commissioners
of Westmoreland Fire District, New York

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, major fund, and the aggregate remaining fund
information of the Westmoreland Fire District, as of and for the year ended December 31, 2022, and the related notes to the financial
statements, which collectively comprise the Westmoreland Fire District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, each major fund, and the aggregate remaining fund information of the Westmoreland Fire District as of
December 31, 2022, and the respective changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Westmoreland Fire District and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud
Or erTor.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about Westmoreland Fire District’s ability to continue as a going concern for twelve months
beyond the financial statements date, including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards, will always detect a material misstatement when it exists. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

Utica *» Rome * Oneida ¢ Syracuse
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of Westmoreland Fire District’s internal
control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt
about Westmoreland Fire District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit, significant audit findings, and certain internal control related matters that we identified during the audit.

Other-Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis, and
budgetary comparison information, as noted in the table of contents, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 31, 2025 on our consideration of the
Westmoreland Fire District’s internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, grant agreements, and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Westmoreland Fire District’s internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Westmoreland Fire District’s internal
control over financial reporting and compliance.

9 \OAAMyda ~Co.,LLP
August 8, 2025
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Independent Auditor’s Report on Internal Controls Over Financial Reporting and on Compliance with Other Matters Based
on an Audit of Financial Statements Performed in Accordance With Government Auditing Standards

To the Commissioners
of Westmoreland Fire District, New York

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, the
governmental activities, major fund, and the aggregate remaining fund information of the Westmoreland Fire District as of and for the
year ended December 31, 2022, and the related notes to the financial statements, which collectively comprise the Westmoreland Fire
District’s basic financial statements, and have issued our report thereon dated August 8, 2025. Our opinion for the government-wide
financial statements was adverse because management has not recorded general capital assets in governmental activities and,
accordingly, has not recorded depreciation expense on those assets.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Westmoreland Fire District's internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Westmoreland Fire District’s internal control. Accordingly, we do not express an opinion on the effectiveness of Westmoreland Fire
District’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist have not been identified. However, as described in the accompanying schedule of
audit findings and recommendations, we identified certain deficiencies in internal control that we consider to be a material weakness
and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed
to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. We identified certain deficiencies in internal control,
described in the accompanying schedule of findings and responses as items D and E that we consider to be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Westmoreland Fire District’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Utica * Rome * Oneida ¢ Syracuse
darcangelo.cpa
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Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is an integral

part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

18] \OA,um}do +Co.,LLP

August 8, 2025

Rome, New York



WESTMORELAND FIRE DISTRICT
SCHEDULE OF AUDIT FINDINGS AND RECOMMENDATIONS
For the Year Ended December 31, 2022

I. Material Weaknesses
None noted.
II. Significant Deficiencies

See Status of Prior Year’s Audit Findings and Recommendations.



WESTMORELAND FIRE DISTRICT
STATUS OF PRIOR YEAR’S AUDIT FINDINGS AND RECOMMENDATIONS
For the Year Ended December 31, 2022
(Continued)

IL

D.

Material Weaknesses

None noted.

Significant Deficiencies

Internal Controls

Condition: An important concept of internal control is that no one person should handle or have access to all aspects of a
transaction from beginning to end. This concept reduces the opportunity for an employee to be able to both commit and
conceal errors or irregularities in the normal course of their duties. Currently, the District’s Treasurer is responsible for
receiving and depositing all receipts, reconciling the bank accounts, and processing disbursements for approval.

Criteria: In order for a control system to be effective, proper segregation of duties or an alternative system of mitigating
oversight controls should be established.

Cause: Unknown.
Effect or Potential Effect: Inaccurate or incomplete transactions could occur and not be detected in a timely manner.

Recommendation: We recommend that the bank reconciliation be completed by someone other than the Treasurer. We
recommend that the District maintains a check log to be included with the monthly Board Minutes. It is also recommended
that checks greater than $1,000 require a second signature.

Status: Same as prior year, due to the size and nature of the District, there are limited segregation of duties in place.

Budget Preparation and Monitoring

Condition:

Based on discussions with management, documentation related to the spending limit calculation is not retained. We
recommend that such documentation be retained and readily available to ensure that the approved budget is within the
District’s spending limit. During our review of the budget we also noted that the budget was not being monitored through
the later part of the year.

Criteria: Pursuant to Section 176(18) of the Town Law, fire districts should annually calculate the district’s statutory
spending limitation to ensure that the District does not exceed the maximum amount allowed to be expended without voter
approval. Office of the New York State Comptroller requires that fire district’s treasurer setup and maintain budgetary
controls. This should include setting up separate accounts for each type of appropriation, showing the amount
appropriated, the amounts expended, and the unexpended balance.

Cause: Unknown.
Effect or Potential Effect: Inaccurate and incomplete budget to actual account balances.

Recommendation: We recommend that the approved budget be monitored on a regular basis and that budget to actual
amounts are computed and reviewed throughout the entire year. A budget improves the allocation of resources. By
monitoring the budget, the District will also have a greater sense of the condition of the District during the year, as well as
the needs of the District in planning for future years. It also clearly defines the areas of responsibility by ensuring that
management is made responsible for achieving the goals of the budget.

Status: Same as prior year, the District needs to keep the budget up to date throughout the whole fiscal year.



WESTMORELAND FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2022

The following is a discussion and analysis of the Westmoreland Fire District’s (the District) financial performance for the year ended
December 31, 2022. This section is a summary of the District’s financial activities is based on currently known facts, decisions and
conditions. It is also based on both the Government-wide and fund-based financial statements. This section is only an introduction
and should be read in conjunction with the District’s financial statements, which immediately follow this section.

1. FINANCIAL HIGHLIGHTS
> The District’s total net position, as reflected in the Government-wide financial statements, decreased by $25,056.

» During the year, the District had expenses of $478,756, which was funded with $450,265 generated in real property taxes and
fire protection services.

» The District’s total General Fund revenue for 2022 was $454,700. Approximately 99% of the general revenues are from real
property taxes.

2. OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts: MD&A (this section), the basic financial statements, and required supplementary
information. The basic financial statements consist of Government-wide financial statements, fund financial statements, and
notes to the financial statements. A graphic display of the relationship of these statements is as follows:
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WESTMORELAND FIRE DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Year Ended December 31, 2022

e The first two statements are Government-wide financial statements and the fund financial statements. The Government-wide
financial statements provide both short-term and long-term information about the District’s overall financial status. The fund
financial statements focus on individual parts of the District, reporting the District’s operations in more detail than the Government-
wide statements. The fund financial statements concentrate on the District’s most significant funds.

e The governmental fund statements disclose how basic services were financed in the short term, as well as what remains for future
spending.

The financial statements also include notes that explain some of the information in both statements and provide more detailed data.
The financial statements are followed by a section of required supplementary information that further explains and supports the
financial statements with a comparison of the District’s budget for the year.

Government-wide Statements

The Government-wide statements report information about the District as a whole using accounting methods similar to those used by
private-sector companies. The statement of net position includes all of the District’s assets and liabilities. In the statement of
activities, revenues are recorded when earned and expenses are recorded when incurred, not when cash is received or paid.

The two Government-wide statements report the District’s net position and how they have changed. Net position — the difference
between the District’s assets and liabilities — is one way to measure the District’s financial health or position.

e Over time, increases or decreases in the District’s net position are an indicator of whether its financial position is improving or
deteriorating, respectively.

e To assess the District’s overall health, consider additional nonfinancial factors such as the condition of District’s buildings and other
facilities.

In the Government-wide financial statements, the District’s activities are shown as Governmental activities. General Revenues
finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s funds, focusing on its most significant or “major”
fund — not the District as a whole. Funds are accounting devices the District uses to keep track of specific sources of funding and
spending on particular programs:

e Certain funds are required by State law and by bond covenants.

¢ The District establishes other funds to control and to manage money for particular purposes (such as repaying its long-term debts) or
to show that it is properly using certain revenues (such as Federal grants).

The District has two types of funds:

o General Fund: All of the District’s basic services are included in the general fund, which generally focus on (1) how cash and
other financial assets that can readily be converted to cash flow in and out and (2) the balances left at year end that are available
for spending. Consequently, the governmental funds statements provide a detailed short-term view that allows the reader to
determine whether there are more or fewer financial resources that can be spent in the near future to finance the District’s
programs.

e Fiduciary Fund: This fund is used to account for and report fiduciary activities. Fiduciary activities are those in which the Fire
District acts as a trustee or agent for resources that belong to others. There is one activity contained within the fund, the
District’s Foreign Fire Insurance plan.



WESTMORELAND FIRE DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Year Ended December 31, 2022

3.FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

The analysis on the next page focuses on the net position (Table A-1) and changes in net position (Table A-2) of the District’s
governmental activities. Illustrations on pages 13 and 14 provide a graph format of revenues by source and expenses by function.

Table A-1 - Condensed Statement of Net Position

2022 2021
Current and Other Assets 3 536,537 $ 271,939
Capital Assets, Net of Depreciation 1,554,390 1,351,165
Total Assets 2,090,927 1,623,104
Noncurrent Liabilities, Due within one year 71,429
Noncurrent Liabilities, Due after one year 428,571
Other Liabilities 9,300 17,421
Total Liabilities 509,300 17,421
Net Position
Net Investment in Capital Assets 1,054,390 1,351,165
Restricted 340,815 18,028
Unrestricted 186,422 236,490
Total Net Position 3 1,581,627 $ 1,605,683
Table A-2 Changes in Net Position from Operating Results
2022 2021
Revenues
General Revenues
Real Property Taxes $ 449,750 $ 449,750
Meiscellaneous Revenues 1,999 8,340
Refund of Prior Year Expenditures 1,222 806
Charges for Fire Protection Services 515 2,554
Use of Money and Property 455 1,584
Sale of Property and Compensation for Loss 759
Total Revenues 454,700 463,534
Expenses
Program Expenditures
Contract Expense 7,000 17,354
Equipment and Capital Outlay 36,246
Fire Equipment Maintenance 86,274 38,038
Building Repairs and Maintenance 30,915 45,204
Administrative Expenses 31,069 7,630
Insurance 96,130 123,482
Utilities 29,499 23,483
Personnel Services 69,865 79,518
Depreciation 128,004 123,627
Total Expenditures 478,756 494,582
Decrease in Net Position $ (24.056) 3 (31.048)




WESTMORELAND FIRE DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Year Ended December 31, 2022

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS
General Fund Budgetary Highlights

e The budgetary comparison information can be found on page 22 which presents both original and amended budget totals
compared with actual results for the General Fund for the year ended December 31, 2022.

e Actual expenditures were over the final budget by $49,765 or 14%, and actual revenues were over the amended budget by
$2,700 or 1%.

General Fund
o The General Fund is the chief operating fund of the District.

o The General Fund’s net position decreased by $47,065.

CAPITAL ASSETS

Capital Assets

The District provided a complete listing of fixed asset inventory listing for the year ended December 31, 2022. The District will
continue to update their fixed asset listing to ensure it stays accurate and up to date. In 2023, the District has plans to complete the
purchase of a new fire truck. Table A-3 categorically illustrates the District’s capital assets net of related accumulated
depreciation.

Table A-3- Schedule of Net Fixed Assets

2022 2021
Construction in Progress $ 285269 §
Building and Improvements 623,169 694,845
Furniture, Equipment, and Vechicles 645,952 779,947
Total Capital Assets, Net of Accumulated Depreciation $1,554,390 $ 1,474,792

FACTORS BEARING ON THE DISTRICT’S FUTURE

The District does not anticipate any future events that will have a bearing on the District’s future. The 2023 budget was passed by
the Board in the amount of $452,000. The 2023 budget does not include an appropriation of fund balance.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide the District’s citizens, taxpayers, customers, investors, and creditors with a general
overview of the District’s finances and to demonstrate the District’s accountability for the money it receives. If you have
questions about this report or need additional financial information, contact Westmoreland Fire District at P.O. Box 84,
Westmoreland, NY 13490.
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WESTMORELAND FIRE DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Year Ended December 31, 2022

A graphic display of the distribution of revenues for the two years follows:

Revenues for Fiscal Year 2022

Refund of Prior

Years Use of Money and Charges for Fire
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Revenues for Fiscal Year 2021
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WESTMORELAND FIRE DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS
For the Year Ended December 31, 2022

A graphic display of the distribution of expenses for the two years follows:

Expenses for Fiscal Year 2022

Depreciation Contract
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1.46% Equipment and
Capital Outlay
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Personnel
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14.59%
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WESTMORELAND FIRE DISTRICT
GOVERNMENTAL FUND BALANCE SHEET/STATEMENT OF NET POSITION

December 31, 2022
Reconciling Items
Fixed Long Term Statement of
Assets General Capital Assets Debt Elimination Net Position
Assets
Unrestricted Cash $ 515,506 $ $ $ $ $ 515,506
Restricted Cash - Reserves 21,031 21,031
Due to General Fund 319,784 (319,784)
Capital Assets, Net of Accumulated Depreciation 1,554,390 1.554.390
Total Assets $ 536537 $__ 319784 $ 1,554.390 §$ $(319.784) 3§ 2.090.927
Liabilities
Accounts Payable 9,300 9,300
Due to Capital Fund 319,784 (319,784)
Noncurrent Liabilities:
Bonds Payable, Due within one year 71,429 71,429
Bond Payable, Due after one year 428,571 428,571
Total Liabilities 329,084 500,000 _(319.784) 509.300
Net Position
Net Invested in Capital Assets 1,554,390 (500,000) 1,054,390
Restricted - Capital Reserve 21,031 319,784 340,815
Unassigned 186.422 186.422
Total Net Position 207.453 319.784 1,554,390 (500,000) 1,581,627
Total Liabilities and Net Position $ 536537 $ 319784 3 1,554390 $ $(319.784) § 2.090.927

The Accompanying Notes are an Integral Part of these Financial Statements.
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WESTMORELAND FIRE DISTRICT

STATEMENT OF GOVERNMENTAL FUND REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE/STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2022

General Revenues
Real Property Taxes
Miscellanecus Revenues
Refund of Prior Year Expenditures
Charges for Fire Protection Services
Use of Money and Property
Sale of Equipment/Gain(Loss) on Disposal of Assets
Total General Revenues

Program Expenditures
Contract Expense
Equipment and Capital Outlay
Fire Equipment Maintenance
Building Repairs and Maintenance
Administrative Expenses
Insurance
Utilities
Personnel Services
Depreciation

Total Expenditures

Excess (Deficit) Revenues
Over Program Expenditures

Other Financing Sources and (Uses)
Interfund Transfers In
Interfund Transfers Cut
Proceeds of Obligations
Total Other Financing (Uses) Sources

(Deficit) of General Revenues
Over Program Expenditures and Other Sources

Fund Equity/Net Position, Beginning of the Year

Net Position, End of the Year

Reconciling Items

Long Term Statement of
General Capital Fixed Assets Debt Elimination  Activities
$ 449,750 $ $ $ $ 3 449,750
1,999 1,999
1,222 1,222
515 515
455 455
759 759
454.700 454 700
7.000 7,000
42,616 285,269 (327,885)
89,618 (3,344) 86,274
30,915 30,915
31,069 31,069
96,130 96,130
29,499 29,499
69,865 69,865
128.004 128.004
396.712 285,269 (203,225) 478,756
57.988 (285.269) 203,225 (24.056)
105,053 (105,053)
(105,053) 105,053
500,000 (500.000)
(105.053) 605,053 (500.000)
(47,065) 319,784 203,225 (500,000) (24,056)
254,518 1.351,165 1,605,683
$ 207453 $ 319784 §$ 1554390 $  (500.000) §$ $ 1581627

The Accompanying Notes are an Integral Part of these Financial Statements.
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WESTMORELAND FIRE DISTRICT
STATEMENT OF FIDUCIARY CHANGES IN NET POSITION
For the Year Ended December 31, 2022

Custodial Fund

Additions

Foreign Insurance Receipts $ 10,883
Deductions

Foreign Insurance Payments 10.883
Change in Net Position 0
Net Position, Beginning of the Year 0
Net Position, End of the Year s 0

The Accompanying Notes are an Integral Part of These Financial Statements
15



WESTMORELAND FIRE DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended December 31, 2022

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The fund financial statements of the Westmoreland Fire District (District) have been prepared in conformity with U.S. generally
accepted accounting principles (U.S GAAP) as applied to government units. The Governmental Accounting Standards Board
(GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles. The
more significant of the government’s accounting policies are described below.

Financial Reporting Entity

The Westmoreland Fire District (which was established in 1944), is governed by town law and other general laws of the State of
New York and various local laws. The Board of Commissioners is the legislative body responsible for overall operations,
consisting of five commissioners and a secretary/treasurer.

The District provides fire protection services for the Town of Westmoreland.

All governmental activities and functions performed for the Westmoreland Fire District are its direct responsibility.
No other governmental organizations have been included or excluded from the reporting entity.

The reporting entity of the District is based upon criteria set forth by GASB. The financial reporting entity consists of the
primary government, organizations for which the primary government is financially accountable, and other organizations for
which the nature and significance of their relationship with the primary government are such that exclusion would cause the
reporting entity’s financial statements to be misleading or incomplete.

Basis of Presentation
(a) Government-Wide Statements

The Statement of Net Position and the Statement of Activities present financial information about the District’s governmental
activities. These statements include the financial activities of the overall government in its entirety, except those that are
fiduciary. Governmental activities generally are financed through State aid, intergovernmental revenues, and other exchange
and nonexchange transactions. Operating grants include operating-specific and discretionary grants.

The Statement of Activities presents a comparison between direct expenses and program revenues for each function of the
District’s governmental activities. Direct expenses are those that are specifically associated with and are clearly identifiable to a
particular function. Program revenues include charges paid by the recipients of goods or services offered by the programs, and
grants and contributions that are restricted to meeting the operational or capital requirements of a particular program. Revenues
that are not classified as program revenues are presented as general revenues.

(b) Fund Financial Statements

The fund statements provide information about the District’s single fund. The emphasis of fund financial statements is on the
major governmental fund, displayed in a separate column. The District General Fund is its only fund. Consequently, this fund is
considered a major fund. The fund is described as follows:

General Fund — the principal operating fund and includes all operations not required to be recorded in other funds.

(¢) Fiduciary Funds

Fiduciary funds are used to account for and report fiduciary activities. Fiduciary activities are those in which the Fire District
acts as trustee or agent for resources that belong to others. These activities are not included in the District-wide financial

statements because their resources do not belong to the Fire District, and are not available to be used. The fund is described as
follows:

16



WESTMORELAND FIRE DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
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Foreign Fire Insurance Trust Fund — Established to account for and report monies received by the District which
must be held for purposes other than operation of the District or which must be paid to other governments or
persons. The fund relates to the District’s Foreign Fire Insurance revenues received as well as the accompanying
expenses related thereto. These monies are received from New York State in line with the applicable program set
forth in New York Insurance Law 9104 and 9105. The money is remitted to the Fire Department for established
uses.

Measurement Focus and Basis of Accounting

The Government-wide financial statements are reported using the economic resources measurement focus and the accrual basis
of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of
when the related cash transaction takes place. Nonexchange transactions, in which the District gives or receives value without
directly receiving or giving equal value in exchange, include grants. Revenue from grants is recognized in the fiscal year in
which all eligibility requirements have been satisfied.

The governmental fund statements are reported using the current financial resources measurement focus and the modified
accrual basis of accounting. Under this method, revenues are recognized when measurable and available. The District considers
all revenues reported in the governmental funds to be available if the revenues are collected within six months after the end of
the fiscal year.

Expenditures are recorded when the related fund liability is incurred, except for principal and interest on general long-term debt,
and claims and judgments, which are recognized as expenditures to the extent they have matured. General capital asset
acquisitions are reported as expenditures in the governmental fund. Proceeds of general long-term debt and acquisitions under
capital leases are reported as other financing sources.

Departure from Generally Accepted Accounting Principles - Capital Assets

Governmental generally accepted accounting principles require that governmental fund fixed assets/infrastructure be recorded at
historical cost or estimated historical cost in the government-wide financial statements. The District does not maintain a
schedule of capital assets and depreciation.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions that affect the reported amount of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported revenues and expenses
during the reporting period. Actual results could differ from those estimates. Estimates and assumptions are made in a variety
of areas, including computation of potential contingent liabilities, and useful lives of long-lived assets.

Budgetary Procedures and Budgetary Accounting
Budget Policies — The budget policies are as follows:
a. No later than September 20, the budget officer submits a tentative budget to the Town of Westmoreland for the fiscal year
commencing the following January 1. The tentative budget includes proposed expenditures and the proposed means of
financing for all funds.

b. The budget is adopted annually on a basis consistent with generally accepted accounting principles.

c. The following supplemental appropriations occurred during the year.

Adopted and Original Budget $ 452,000
Budget Revisions 0
Final Budget $ 452,000
d. The District’s budgeted appropriations were over expensed by $49,765. This was mainly due to the increase in equipment
and capital outlay.
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e. Statutory Spending Limit - Pursuant to Section 176(18) of the Town Law, fire districts should annually calculate the
statutory spending limitation to ensure that the District does not exceed the maximum amount which may be expended by
the District without voter approval.

Insurance

The District assumes the liability for most risk including, but not limited to, property damage and personal injury liability.
Judgments and claims are recorded when it is probable that an asset has been impaired or a liability has been incurred and the
amount of loss can be reasonably estimated.

Cash and Cash Equivalents

The District’s cash and cash equivalents consist of cash on hand, demand deposits, and short-term investments with original
maturities of three months or less from date of acquisition. New York State law governs the District’s  investment  policy.
Resources must be deposited in Federal Deposit Insurance Corporation (FDIC) insured commercial banks or trust companies
located within the State. Permissible investments include obligations of the United States Treasury, United States Agencies,
repurchase agreements, and obligations of New York State or its localities.

Collateral is required for demand and time deposits and certificates of deposit not covered by FDIC insurance. Obligations that
may be pledged as collateral are obligations of the United States and its agencies and obligations of the State and its
municipalities and districts.

Capital Assets
Capital assets are reported at actual cost. Donated assets are reported at estimated fair market value at the time received.
The District uses capitalization thresholds of $1,000 (the dollar value above which assets acquisitions are added to the capital

assets accounts for grouped-like assets or individual assets). Depreciation methods and estimated useful lives of capital assets
reported in the Government-wide statements are as follows:

Depreciation

Lives Method
Furniture, Equipment and Vehicles 5-10 Years  Straight Line
Buildings and Improvements 15-40 Years  Straight Line

Property Taxes

Real property taxes are levied annually based on the Fire District’s budget by the Town of Westmoreland (the Town) on January
1. Taxes are collected by the Town. The Town pays the District in full within the fiscal year. Uncollected real property taxes of
the Town and the District are subsequently enforced by Oneida County. An amount representing uncollected real property taxes
is transmitted by the County to the Town.

NYS Real Property Tax Cap

Chapter 97 of the Laws of 2011 established a property tax levy limit (generally referred to as the tax cap) that restricts the
amount of property taxes local governments (including fire districts) can levy. The tax levy for the 2022 year was within the
NYS Tax Cap Limit.
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Fund Balance/Net Position — Reserves and Designations
The following classifications describe the relative strength of the spending constraints:
Restricted Resources

This category includes amounts with constraints placed on the use of resources either externally imposed by creditors,
grantors, contributors or laws or regulations of other governments; or imposed by law through constitutional provisions or
enabling legislation. Generally, the District’s policy is to use restricted resources only when appropriated by the Common
Council. When an expenditure is incurred for purposes for which both restricted and unrestricted net position are available,
the District’s policy concerning which to apply first varies with the intended use, and with associated legal requirements.
The District has established the following restricted fund balances:

Capital Reserve

The Capital Reserve Fund is used to accumulate money for certain, usually large, future capital expenditures. The creation
of a capital reserve fund requires authorization by the District’s Board of Commissioners. Expenditures may be made from
the reserve only for a specific purpose further authorized by the Board of Commissioners, subject to permissive referendum.
The reserve is accounted for in the General Fund.

Unrestricted Resources

When an expenditure is incurred for which committed, assigned, or unassigned fund balances/net position are available, the
District considers amounts to have been spent first out of committed funds, then assigned funds, and finally unassigned
funds, as needed, unless the District has provided otherwise in its commitment or assignment actions.

e Unassigned — Includes all other funds net position that do not meet the definition of the above classifications and are
deemed to be available for general use by the District. In other governmental funds, if expenditures incurred for
specific purposes exceeded the amounts restricted, committed, or assigned to those purposes, it may be necessary to
report a negative unassigned fund balance in the respective fund.

EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL FUND STATEMENTS AND
GOVERNMENT-WIDE STATEMENTS

Due to the differences in the measurement focus and basis of accounting used in the governmental fund statements and the
Government-wide statements, certain financial transactions are treated differently. The basic financial statements contain a full
reconciliation of these items. The differences result primarily from the economic focus of the Statement of Activities, compared
with the current financial resources focus of the governmental funds.

Total Fund Balances of Governmental Funds Compared to Net Position of Governmental Activities

Total fund balances of the District’s governmental funds differ from “net position” of governmental activities reported in the
Statement of Net Position. This difference primarily results from the additional long-term economic focus of the Statement of
Net Position versus the solely current financial resources focus of the Governmental Fund Balance Sheet.

Statement of Revenues, Expenditures, and Changes in Fund Balance Compared to Statement of Activities

Differences between the governmental funds Statement of Revenues, Expenditures, and Changes in Fund Balance and the
Statement of Activities fall into one of three broad categories.

(a) Long-Term Revenue/Expenditure Differences

Long-term revenue differences arise because governmental funds report revenues only when they are considered
“available,” whereas the Statement of Activities reports revenues when earned. Differences in long-term expenses arise
because governmental funds report on a modified accrual basis, whereas the accrual basis of accounting is used in the
Statement of Activities.

(b) Capital Related Differences

Capital related differences include the difference between proceeds for the sale of capital assets reported on governmental
fund statements and the gain or loss on the sale of assets as reported on the Statement of Activities, and the difference
between recording an expenditure for the purchase of capital items in the governmental fund statements and depreciation
expense on those items as recorded in the Statement of Activities.
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(c)

Long-Term Debt Transaction Differences

Long-term debt transaction differences occur because both interest and principal payments are recorded as expenditures in
the governmental fund statements, whereas interest payments are recorded in the Statement of Activities as incurred, and
principal payments are recorded as a reduction of liabilities in the Statement of Net Position.

DETAIL NOTES ON ALL FUNDS

Assets

(@)

(b)

Custodial Credit Currency Risk

The District’s investment policies are governed by state statutes and District policy. Resources must be deposited in
Federal Deposit Insurance Corporation (FDIC) insured commercial banks or trust companies located within the state.
Permissible investments include obligations of the U.S. Treasury and U.S. Agencies, repurchase agreements and
obligations of New York State or its localities. Collateral is required for demand and time deposits and certificates of
deposit not covered by FDIC insurance. Obligations that may be pledged as collateral are obligations of the United States
and its Agencies and obligations of New York State and its municipalities. Investments are stated at fair value.

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not be returned to it. GASB
directs that deposits be disclosed as exposed to custodial credit risk if they are not covered by depository insurance and the
deposits are either:

A. Uncollateralized,

B. Collateralized by securities held by the pledging financial institution, or

C. Collateralized by securities held by the pledging financial institution’s trust department or agent but not in the District’s
name.

The District’s aggregate bank balances of $549,267 were fully covered by FDIC insurance and not exposed to credit risk as
described above.

Capital Assets
Capital asset activity for the year ended December 31, 2022, is as follows:
Beginning Ending
Balance Increases  Decreases Balance
Capital Assets, Not Being Depreciated
Constriction in Progress $ $ 285269 $ $ 285,269
Capital Assets Being Depreciated
Buildings and Improvements 1,312,338 1,312,338
Furniture, Equipment, and Vehicles 1.159.351 45.960 1,205,311
Total Depreciable Assets 2.471.689 45.960 2,517.649
Accumulated Depreciation
Buildings and Improvements 651,143 38,026 689,169
Furniture, Equipment, and Vehicles 469,381 89,978 559,359
Total Accumulated Depreciation 1,120,524 128.004 1,248,528
Net Capital Assets Being Depreciated 1,351,165 (82,044) 1,269.121
Total Net Capital Assets $ 1,351,165 $ 203,225 $ $ 1,554,390
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Liabilities
Noncurrent Liabilities

The District borrows money in order to acquire land or equipment or construct buildings and improvements. This enables the
cost of these capital assets to be borne by the present and future taxpayers receiving the benefit of the capital assets. The
provision to be made in future budgets for capital indebtedness represents the amount exclusive of interest, authorized to be
collected in future years from taxpayers and other for liquidation of the long-term liabilities.

Long-term liability balances and activity for the year ended December 31, 2022 are as follows:

Amount
Beginning Ending Due Within
Balance Issued Payments Balance One Year
Governmental Activities
Bond Payable $__ 0 $500000 0§ $__500000 $____ 77,196
(a) Bond Payable

The District is obligated under a statutory installment bond. The proceeds of the bond of $500,000 funded the purchase of
a Fire Engine Chassis. The term of the installment bond is 7 years. The bond is payable as stated above bearing an interest
rate of 3.5% with a final maturity date of March 10% 2029. The first yearly payment for the bond is due 3/10/2023. The
principal outstanding at December 31, 2022 was $500,000.

The amortization schedule as of December 31, 2022 is as follows:
Year Total Principal Interest

2023 $ 77,196 § 71429 § 5,767

2024 86,258 71,429 14,829
2025 83,786 71,429 12,357
2026 81,315 71,429 9,886
2027 78,842 71,428 7,414
2028 76,371 71,428 4,943
2029 73,899 71,428 2,471
$ 557,667 $ 500,000 $§ 57,667
RISK MANAGEMENT
General Information

The District is exposed to various risks of loss related to tax certioraris, torts, theft, damage, injuries, errors and omissions,
natural disasters, and other risks. Except for tax certiorari, these risks are covered by commercial insurance purchased from
independent third parties. Settled claims from these risks have not exceeded commercial insurance coverage for over the past
five years.

FUND BALANCE

The following is a summary of the change in General Fund restricted reserve funds during the year ended December 31, 2022:

Beginning Ending
Balance Increases Decreases Balance
Restricted
General Fund
Capital Reserve $§ 18,028 % 3,003 $ 0§ 21,031
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SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING SOURCES (USES) -

WESTMORELAND FIRE DISTRICT

BUDGET AND ACTUAL - GENERAL FUND
For the Year Ended December 31, 2022

Final Budget
Original Final Variance with
Budget Budget Actual Actual
Revenues
Local Sources
Real Property Taxes $ 449,750 $ 449,750 $ 449,750 $ 0
Miscellaneous Revenues 1,999 1,999
Refund of Prior Year Expenditures 1,222 1,222
Charges for Fire Protection Services 1,500 1,500 515 (985)
Use of Money and Property 750 750 455 (295)
Sale of Equipment 759 759
Total Revenues 452,000 452.000 454.700 2,700
Expenses
Contract Expense 107,597 107,597 7,000 100,597
Equipment and Capital Outlay 65,350 65,350 42,616 22,734
Fire Equipment Maintenance 20,500 20,500 89,618 (69,118)
Building Repairs and Maintenance 30,915 (30,915)
Administrative Expenses 31,069 (31,069)
Insurance 128,500 128,500 96,130 32,370
Utilities 29,499 (29,499)
Personal Services 25.000 25,000 69.865 (44.865)
Total Expenditures 346,947 346,947 396,712 (49,765)
Excess (Deficit) of Revenues Over Expenditures 105,053 105,053 57,988 (47,065)
Other Financing Uses
Transfer to other funds (105,053) (105,053) (105,053)
Total Other Financing Uses (105,053) (105,053) (105,053)
Excess (Deficit) of Revenues Over Expenditures and Other Uses $ $ $ (47.065) $ __ (47,065)

Notes to Required Supplementary Information:

The Fire District administration prepares a proposed budget for approval by the residents of the Town of Westmoreland for the
General Fund, the only fund with a legally adopted budget.

The budget is adopted annually on a basis consistent with GAAP. Appropriations authorized for the year are increased by the
amount of encumbrances carried forward from the prior year.

See Independent Auditor’s Report
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