Westmoreland Town Board
Public Hearing on 2018 Budget, Combining Zoning and Planning Boards and Special Meeting 
October 23, 2018
Supervisor Kenneth Eisnor called the Public Hearing on the 2018 Budget to order at 6:00 P.M. at the Westmoreland Town Hall, 100 Station Road, Westmoreland, New York. Present at tonight’s meeting were Councilpersons Charles Hebbard, Randy Rundle, Barbara Phillips and Burton Seymour Jr.  Also present, Bookkeeper Diane Rolewicz.
Supervisor Eisnor asked if anyone had any comments or concerns regarding the 2018 Preliminary Budget.
Councilperson Phillips asked if the “Welcome to Westmoreland” signs she would like to erect needed to be budgeted or if the Town could just buy them.  Supervisor Eisnor stated that would depend on the costs involved.  Councilperson Phillips stated that she did not have any figures yet and it was decided to leave the Community Beautification line item at $2,000.00. 
Diane Rolewicz was asked by Supervisor Eisnor to review the proposed raises for 2019. 
Bookkeeper Rolewicz state the following raises were proposed:

Town Clerk- 3%





Clerks- 3%

Highway Employees- 5%




Water Plant Operators- 3%

Codes- no raises, but salaries to be redistributed at the organizational meeting 

All other positions will not receive an increase.
There being no other questions or concerns, Supervisor Eisnor closed this Public Hearing at 6:10 pm.

At 6:10pm the Supervisor called to order the special meeting.
Supervisor Eisnor stated that the Highway Superintendent is requesting we pay the outstanding Gorman bill tonight.  This will allow him to submit the request for his CHIPS funding. 
133 A motion was advanced by Councilperson Phillips, seconded by Councilperson Seymour approve and order paid the outstanding balance to Gorman Bros. in the amount of $153,303.85 in order for the Highway Superintendent to apply for CHIPS reimbursement.  All Board members voted AYE and the motion was declared carried.

Supervisor Eisnor also informed the Board that the price of salt is increasing dramatically this year.  The Highway Superintendent estimates a $21,000.00 increase.
The Supervisor was approached by the Highway Superintendent asking for permission to sell the old grader.  It has not been used in years.

134 A motion was advanced by Councilperson Seymour, seconded by Councilperson Rundle granting the Highway Superintendent permission to sell the old grader.  All Board members voted AYE and the motion was declared carried.

Supervisor Eisnor informed the Board that the work on the Trail is complete and Peck Property Maintenance did a fantastic job.  The Supervisor would like to dedicate portions of the trail in memory of community residents, starting with Logan Lints; the young boy killed in the mall parking lot.  The Supervisor stated that will be inquiring on placing barriers at the entrances of the trail to prevent four-wheelers from entering.
The Supervisor stated that he would like to pay for the work on the trail tonight so that we can submit for reimbursement from the grant.

135 A motion was advanced by Councilperson Seymour, seconded by Councilperson Hebbard to pay Pecks Property Maintenance the sum of $37,635.00 for work completed on the walking trail.  All Board members voted AYE and the motion was declared carried.
Bill Cole, from Gate-Cole Insurance arrived and apologized to the Board for the mix up in obtaining insurance quotes from NYMIR.  Mr. Cole stated his team is working on a quote through Houston Casualty Insurance and so far the premium is looking very good.  He will appear at the November Board meeting with the final quote.
136 A motion was advanced by Councilperson Hebbard, seconded by Councilperson Phillips to approve the 2019 budget as presented.  Councilpersons Phillips, Seymour, Hebbard and Supervisor Eisnor voted AYE, Councilperson Rundle did not vote.  The Supervisor declared the motion carried.
At 6:30 pm, Supervisor Eisnor recessed this special meeting and called to order the Public Hearing pertaining to the combination of the Planning and Zoning Boards.

Present at this meeting were Councilpersons Charles Hebbard, Randy Rundle, Barbara Phillips and Burton Seymour Jr.  Also present, Zoning Board Chairman Gordon Reese and Zoning Board members Francis Szarek and Jeffrey Golden.
Supervisor Eisnor stated that the Board has been looking to consolidate the Planning and Zoning Boards for some time now.  It is the intent that the processed will be streamlined for our residents.  Supervisor Eisnor stated that in order to combine the two (2) Boards the Town Zoning Laws would need to be updated as well as the Town Code procedures.

The Supervisor asked for comments from the floor.

Chairman Reese stated that by combining the Boards it should eliminate some of the back and forth our residents currently experience but voiced concern that the Board would have to meet every month.  Mr. Reese added that with a seven (7) man Board only five (5) would have to be present for a quorum. 

Supervisor Eisnor stated that Town Law only requires a Zoning Board of Appeals, so it is essentially only the Planning Board that is being abolished.  The Supervisor continued stated that until this public hearing is over the Board could not update any laws or procedures.  That process will commence shortly.

Councilperson Rundle agreed that one Board should definitely shorten the process.

Francis Szarek voiced concerns that by hearing both planning and zoning issues, the meetings could potentially run very long.  Jeff Golden added that with the economy on an upswing, more construction will be taking place and there will be more cases to hear.

Councilperson Phillips suggested that applicants complete the paperwork and submit it prior to the meetings so that the Board can review each case before the meeting.  Chairman Reese stated that is currently how the process works for the ZBA.
Jeff Golden suggested that we just make all the paperwork readily available to all applicants, with a check list of what will be required.  He feels this will significantly speed up the process.

Supervisor Eisnor stated that letters will be sent out to all current members and the Town must also advertise for the positions.  Interviews will take place the first week of December.

The Supervisor thanked the Zoning Board members for attending and closed the public hearing at 6:49 pm.

At 6:50 pm, Supervisor Eisnor reconvened the special meeting.

137 A motion was advanced by Councilperson Hebbard, seconded by Councilperson Seymour to eliminate the existing Planning and Zoning Boards position numbers (PTWML-011, PTWML-012,  PTWML-032, PTWML-033, PTWML-034, PTWML-0035,  PTWML-036,  PTWML-037, PTWML-038, PTWML-039) into one seven (7) man board; known as the Zoning Board of Appeals.  All Board members voted AYE and the motion was declared carried.

The Supervisor stated that all Planning and Zoning Board members will be sent a letter stating their current position will end effective December 31, 2018.
138 A motion was advanced by Councilperson Hebbard, seconded by Councilperson Rundle to advertise for positions on the Zoning Board of Appeals.  All Board members voted AYE and the motion was declared carried.
139 A motion was advanced by Councilperson Hebbard, seconded by Councilperson Seymour  to adjourn this meeting.  All Board members voted AYE and the Supervisor declared the motion carried and adjourned this meeting at 7:53 pm.  

Respectfully submitted,
Jody S. Burdick
Town Clerk

