Town of Westmoreland
Special Meeting

June 30, 2015

Supervisor Kenneth Eisnor called this meeting to order at 6:00 P.M. on Tuesday, June 30, 2015 at the Westmoreland Town Hall, 100 Station Road, Westmoreland, New York. Present at this meeting were Councilpersons Scott Brown, Charles Hebbard, David Husted and Hubert Pritchard.  Also present was Sarah Hughes from Attorney Mattacola’s office, County Legislator George Joseph, County Legislator and Member of the Oneida County Workers Compensation committee Norman Leech and two (2) residents.

Legislator George Joseph introduced Norm Leech who is the Chairman of the Oneida County Workers Compensation program.  Legislator Leech advised the Board that the County had a meeting on June 23, 2015 regarding the criteria for exiting the County Workers Compensation Plan.  Mr. Leech indicated that the exit strategy is a very grey area and because they have not had a municipality leave the program in many years and it was not well understood.  The Legislative Committee is now revamping the exit strategy and it will now be very clear as to what needs to be done to leave the plan.  There are a lot of deviations within the plan that can change the outcome. 
Legislator Leech stated that the County’s actuary has studied the plan and determined and exit cost for the Town of Westmoreland.
Legislator Joseph suggested that two (2) knowledgeable people; one (1) from the County and one (1) from Westmoreland get together and discuss the criteria that should be used to determine the exit costs.  Mr. Joseph added that the County wants to avoid litigation in this matter and therefore the County is willing to pay for the Town’s actuary to re-examine the figures after the exit strategy has been determined.
Supervisor Eisnor stated there are two areas of concern in his mind. 1. The Legislative body immediately went into executive session at the meeting concerning Westmoreland’s exit fees and, 2. The Town used the actuary that was recommended by the County and now that is not good enough.  He added that something seems “skewed”.  
Legislator Joseph said skewed is not the right word, possibly “suspect” would be better, and added that it is the reserve that is the driving factor.

Councilperson Pritchard said that the County was aware that the Town of Westmoreland was leaving the plan well over a year ago and no one could come up with any figures.  County Legislator Joseph admitted that no one really understood the process a year ago.  Everyone has become much more aware of the process during the last year. 
Discussion continued and Legislator Joseph brought up the residual liability the County maintains even after someone leaves the plan.  Supervisor Eisnor corrected him stating the Town had a “W number” before entering the County’s plan and took our liabilities with us when we left.  There is no residual liability with the County in relation to the Town of Westmoreland’s prior claims.

Both County Legislators admitted that this could change everything; however they were not made aware of this and would investigate the matter further.  
Supervisor Eisnor said that our actuary is providing the Town with a white paper report and had advised the Town that we have a very strong case should the Board decide to take this further.  Legislator Joseph countered that the two (2) Boards should be able to come to a favorable resolution without getting legal involved.

Councilperson Hebbard asked Legislator Leech why the County actuary limited his report to the last nineteen (19) years, while the Town’s actuary used the last eighty-one (81) years to compile their report.  Mr. Leech indicated they did not have records going back all eighty-one years.  Councilperson Hebbard presses why the arbitrary number of nineteen (19) years.   The Legislators were not sure.
Councilperson Pritchard asked how many changes have been made to the County’s program since its inception.  The Legislators did not know, but Supervisor Eisnor answered with three (3) changes; one in the sixties, one in 1986 and one in 1952.  There are now two more proposed changes since the Town opted out. 

Legislator Leech stated the County Workers Comprehension plan currently has 404 open claims totaling 20 million in liability with 5.7 million in reserves.

Legislator Leech stated that all the information; specifically the debt load; was not provided to the Town’s actuary.  Supervisor Eisnor asked why not? Legislator Joseph stated it should have been.  This is why the exit criteria is being re-evaluated by the Legislative Committee.

Councilperson Pritchard reminded the Board that at the 2014 Association of Towns Conference the State Comptroller’s Office offered to assist the Town by auditing the County’s books and asked if any audit was conducted when the County switched third party administrators several years ago.  The Legislator replied they did not think so.  Councilperson Husted reiterated that because we took our claims the County will not have any reserves associated with the Town of Westmoreland.

Supervisor Eisnor confirmed that the County is offering to pay for the Town of Westmoreland’s Actuary to speak directly with the County’s actuary in an effort to resolve the $500,000.00 discrepancy.  Legislator Joseph replied yes, then if the actuaries agree on a number, that is the number that will be paid either way.

It was agreed that the Supervisor would ask the Town’s actuary to contact Legislator Joseph directly to initiate the dialogue.  Supervisor Eisnor thanked Legislators Joseph and Leech for speaking with the Board.
The Board discussed what was said during the meeting and answered questions posed by the Clerk.  The overall consensus is that the County is still under the impression that they are liable for any claims for the Town of Westmoreland prior to January 1, 2015.  That is most defiantly not the case as the Town has assumed all liability for those losses. This fact in itself should dramatically change the County’s figures.
The Board has asked the Supervisor to put our actuary in touch with Legislator Joseph to start to move forward to obtain resolution.  Supervisor Eisnor will also contact the State Comptroller’s Office for their input.

99 a motion was advanced by Councilperson Pritchard, seconded by Councilperson Hebbard to adjourn this meeting.  All Board members voted AYE and the Supervisor declared the motion carried and adjourned this meeting at 7:10 P.M.

Respectfully submitted,

Jody S. Burdick

Town Clerk

